D-U-N-S Number: 129654255
NAICS Codes:
o 5541611 — Administrative & General
Management Consulting
+ 541618 — Other Management
Consulting Services
» 541614 - Process, Physical
Distribution, and Logistics
Consulting
« 561110 — Office Administrative
Services
e 541990 — Other Professional,
Scientific, and Technical Services
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Debriefing &
Coaching

ABOUT ADAPTEON

Adapteon is a woman-owned small business providing PMP-led
project and program management alongside Lean Six Sigma Black
Belt (LSSBB) process improvement. We support government agencies
by delivering disciplined execution, operational optimization, and
measurable performance improvement. Our work integrates data-
driven delivery with leadership and workforce insights, including
certified Harrison Assessments debriefing and coaching, to ensure
initiatives are implemented and sustained.

PAST PERFORMANCE

+ Led PMP-aligned delivery for complex government initiatives

» Conducted enterprise operational performance and efficiency
analyses

+ Identified large-scale cost-reduction and optimization opportunities

+ Developed and implemented strategic plans improving productivity
and execution

+ Designed KPI frameworks and reporting models for executive
decision-making

+ Provided executive-level operational oversight during organizational
transitions
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Adapteon

WHERE OPPORTUNITY
MEETS OPTIMIZATION

DIFFERENTIATORS

@ Balanced Execution & Optimization Expertise
PMP-led delivery paired with Lean Six Sigma Black Belt
process improvement.

@ Implementation-Focused Approach
Improvements are executed, governed, and sustained—
not just recommended.

@ Senior-Level Leadership

Direct access to experienced executive leadership
throughout each engagement.

@ Public-Sector Fluency

Deep understanding of government accountability,
transparency, and operational complexity.

@ Flexible Capacity Model

Scalable support through a trusted network of specialists
when needed.

@ People + Process Integration
PMP delivery and Lean Six Sigma optimization supported
by Harrison Assessments—certified coaching to improve
adoption, leadership effectiveness, and long-term
performance.

CORE COMPETENCIES

=
Project & Program Process Improvement Operational Fractional Executive Change Adoption &
Management & Operational Performance & Operations Support Leadership
(PMP-Led) Performance Management Enablement
(Lean Six Sigma Black Services
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Project Delivery ® Operational Performance ® Process Improvement ® Management Services

1415 Piedmont Dr E, Ste 3
Tallahassee, FL 32308

go-adapteon.com

850-879-9348
leighanne@go-adapteon.com




